
Conducting the Study 
Preliminary Thinking 

• Interdisciplinary 
• Highly Integrated – outcome focused 
• Capitalizing on existing capacity 
• Capitalizing on existing knowledge 
• Use experts for well-defined technical analysis 



Study Team Specialists 

• Interdisciplinary Study Team individually 
selected: 
 Irrigation Efficiency Engineering 
 Water marketing/economics 
 Water law/policy 
 Watershed ecology 

• Study Team collaborates on Study Design 



Project Management 

• Separate from technical specialists 
• Capitalize on existing capacity 
• Admin and coordination shared within BSWG 

entities. 
• Keep costs low (3-yr study) 



Next Steps 

• BSWG Planning Team (+ Thalacker + Houston) 
• Bring proposal to April BSC meeting 
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